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2021/22 HIGHWAYS DEVOLVED REVENUE AND CAPITAL 

UPDATE REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report presents the Highways Devolved Revenue and Devolved 
Capital and Non-Devolved Capital Budget finance reports and updates 
members as to current progress on these budget lines as detailed in 
the attached appendices. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The County Council met in February 2021 to agree the devolved capital 
and revenue budget allocations to all Local Committees for the 
devolved highway maintenance budget. 

2.2 Effective and efficient maintenance of the highway network underpins 
all of the County Council’s corporate strategies. 

2.3 There are no equality implications arising out of this report. 

3.0 RECOMMENDATION 

3.1 That Local Committee note the revenue and capital budget allocations 
for 2021/22 and the commitments and expenditure recorded to the end 
of November 2021 and shown in Appendices 1, 2 and 3.  

4.0 BACKGROUND 

4.1 The attached appendices give details of budget and expenditure to the end 
of November 2021.  

4.2 The Highways Revenue allocation is showing, at the end of November 2021, 
expenditure of £1,068,672 against the latest budget of £1,193,114 for 
2021/22. Forecast outturn figures currently indicate an overspend of 



 

£225,050. Members will recall that, at the time of the previous report, that 
there was a query with the overhead charges that had been applied to the 
Barrow based gully tanker that also works within the South Lakes area. 
These were resolved and the Devolved Revenue Budget would have been 
forecasting a small underspend had it not been for Storm Arwen. Currently 
the anticipated costs for Storm Arwen are being charged to the “Floods - 
Response” line shown on Appendix 1. At the time the budget manager 
figures were being produced the service had received calls regarding 234 
reported sites, many with multiple trees fallen across the highway, or in 
danger of falling. The service is working with colleagues in Finance to 
ascertain if a Bellwin claim can be submitted to Government to recover costs 
incurred Countywide from Storms Arwen, Barra and the unnamed storm in 
October that caused flooding in several locations. Even if a Bellwin claim can 
be made Cumbria County Council would still have to fund approximately 
£750,000 of the initial costs of the storms across all the Council services. 
The Highway service is working with colleagues in Finance to ascertain 
whether funding for the works required can be met through the County 
Council’s reserves or contingencies, rather than the Devolved Highway 
Revenue budget. The Local Committee will be updated at the next Local 
Committee meeting in March 2022.  Appendix 1 to this report details spend 
against revenue lines at the end of November 2021.  

4.3 The Highways Devolved Capital Budget is showing, at the end of November 
2021 expenditure of £2,212,138 against a budget allocation of £4,973,393 
for 2021/22. This headline budget figure has been adjusted from the 
previously reported £6,856,000 to take into account the top slicing costs for 
technical staff time, operational staff time and operational plant at 
appropriate levels across all budget lines depending upon whether the 
delivery of that budget line is being undertaken by in-house resources, 
contractor resources or a combination of both in-house and contracting 
resources. Members should note that whilst the budget may appear reduced 
the actual monies available for works costs are actually unchanged as the 
in-house highway staff and plant costs do not now need to be applied to 
each budget line. The top slicing costs were applied to the budget 
allocations at the end of November and the service is currently reviewing all 
the predicted spends across budget lines. The Devolved Capital Budget and 
Pothole allocation spend may appear low for the end of November but 
Members will recall that Aggregate Industries were working for National 
Highways over the summer months, returning to deliver the Cumbria County 
Council programme of surfacing work during the Autumn. Aggregate 
Industries have a full programme of work within Cumbria until the end of 
March 2022 which will significantly increase the actual spend during this 
time.   Forecast outturn figures currently indicate an overspend across the 
combined Devolved Capital Budget allocations and Pothole allocations of 
£54,364. Appendix 2 to this report details spend against budget lines at the 
end of November 2021. Line 75 on Appendix 2 was incorrectly created 
within this budget allocation as this scheme is due to be delivered as part of 
next financial years Non-Devolved Capital budget allocation (Principal Road 
Network) work block. Removing this incorrect allocation will reduce the 
underspend on the Devolved Capital Budget but effectively increase the total 
overspend of the Devolved Capital Budget and Pothole allocations. The  
service is currently reviewing all the predicted spends across budget lines to 
reduce this potential overspend. 



 

 
4.4 The Highways Non-Devolved Capital Budget is showing, at end of 

November 2021 an expenditure of £2,686,136 against a budget allocation of 
£4,671,876. Again, this headline budget allocation has been adjusted from 
the previously reported allocation of £5,502,454 to take into account the top 
slicing costs outlined in paragraph 4.3 above. Currently an underspend of 
£443,601 is forecast against this budget.  The Non-Devolved Capital Budget 
is being managed centrally and schemes are being considered for delivery 
this financial year. Appendix 3 to this report details spend against budget 
lines at the end of November 2021. 

5 OPTIONS 

5.1 This Committee may decide to vire money between devolved Highways 
budget headings.  The Committee is not able to vire money from capital 
budgets into revenue budgets.  

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Appendices 1 to 3 show the position as at end of November 2021 for the 
devolved revenue, devolved capital and non-devolved capital highways 
budgets. 

6.2 It is for Local Committee to allocate resources within the devolved revenue 
and devolved capital budgets to specified programmes of Highways work 
subject to Corporate Policy and Service Standards (paragraph 5.1 and 
appendixes 1 and 2).  Any changes in allocation that Local Committee may 
agree should have regard to remaining within the overall revenue and 
capital budgets devolved to Local Committee. (SR – 11/1/22) 

7 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report. The Local 
Committee is asked to note the revenue and capital budget allocations 
for 2021/22 and the commitments and expenditure recorded to the end 
of November 2021 and shown in Appendices 1, 2 and 3. (PS – 11/1/22) 

CONCLUSION 

8.1 At this stage, the Devolved Highways Revenue budget and the Devolved 
Highways Capital Budget are currently forecasting overspends. The service 
will be working to reduce these projected overspends. The Non-Devolved 
Capital Budget is currently showing an underspend and consideration is 
being given to accelerating schemes to reduce this potential underspend. 

 
Angela Jones 
Executive Director – Economy and Infrastructure 
 

26th January 2022 
 



 

APPENDICES 
 
Appendix 1 – Devolved Highways Revenue Budget to the end of November 
2021 
Appendix 2 – Devolved Highways Capital Budget to the end of November 
2021 
Appendix 3 – Non-Devolved Highways Capital Budget to the end of November 
2021 
 
Electoral Division(s): All South Lakeland 
 

*  Please remove whichever option is not applicable 
 

 
Executive Decision 

Yes*  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No*  

   

 

Has an equality impact assessment been undertaken?  No*  

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
 
No background papers. 
 
REPORT AUTHOR 
Contact: Peter Hosking, peter.hosking@cumbria.gov.uk 
Tel – 0300 303 2992 
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